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Editorial

Climate change. In 2019, no other topic dominated the news media, and no other issue 
was the subject of such hot debate as the climate. And regardless of whether we think 
the youth demonstrations verge on the hysterical, whether we’re convinced that a climate 
catastrophe is imminent, or whether we take a more circumspect view of the entire 
matter – ignoring climate-related issues is no longer possible. 

It’s a fact that 45 percent of all greenhouse gas emissions stem from passenger and cargo 
transport. Consenec saw this as a good reason to explore questions surrounding mobility. 
For instance, should we use electric cars or standard combustion engines? At the first 2019 
Consenec Impuls event, ETH researcher Gil Georges discussed the systemic challenges 
we face on our journey to achieving more sustainable modes of transportation (pp. 6–7). 
Our Report also provides an overview of the work at SCCER Mobility, which is dedicated 
to researching and developing new technologies for transportation (pp. 8–9).

Consenec has a very different kind of change to report: at the start of November 2019, I was 
honored to take over the leadership of Consenec from Renato Merz. The milestones achieved 
under his leadership and the future direction at Consenec are presented on pages 10 and 11. 

The Consenec team is also pleased to extend a warm welcome to eight experienced leaders 
who, until recently, were top managers at ABB, GE, or Bombardier (pp. 12–13). 

In addition to the climate, another contentious issue of 2019 was global geopolitics. 
“USA 2020: What’s Next America?” was the title of the second 2019 Consenec Impuls event, 
and Swiss television anchor Arthur Honegger was invited to share his view of the current 
situation in the US (p. 14). 

Finally, our Report presents a selection of the various challenges our senior managers have 
tackled over the past year (p. 15); we also introduce our motivated team and their individual 
skillsets (pp. 16–18). 

As you will see, our 2019 Business Report is full of interesting and inspiring articles – 
I hope you enjoy reading about our work.

Ingo Fritschi 
CEO 

Dear Reader 
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Total revenue
Total revenue decreased by roughly 11 percent.

in millions of CHF
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Revenue with founding companies
Revenue with founding companies decreased 
by roughly 5 percent.

in millions of CHF
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 7.5 % Bombardier

 5.2 % Ansaldo

 9.2 % Other

Facts and Figures

2019 Business Year

Revenue by client group
ABB remained the largest source of revenue.
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Workload of senior managers according to age
The workload according to age varies from year 
to year, depending on number of managers entering 
or leaving the company.
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Revenue per senior manager
Revenue per senior manager decreased.
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Jobs by duration
Assignments lasting between 21 and 70 days were most common, followed 
by short assignments of less than 20 days and assignments of over 70 days.
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Mobility

The Long Journey toward 
a Sustainable Future 
Electric cars instead of gas guzzlers – and all will be well? In 2019, Consenec invited ETH 
researcher Gil Georges to discuss the systemic challenges of shifting to more ecological 
means of transportation. 

In Switzerland, most carbon dioxide emissions are 
produced by traffic. And when air travel is added to 
the equation, human mobility is responsible for over 
45 percent – and counting – of all greenhouse gases 
emitted. Although private homes, industry, and 
the service sector in Switzerland have successfully 
reduced their carbon footprint since 1990, traffic-
related CO2 emissions continue to rise. In his talk 
at the Consenec Impuls event in May, guest speaker 
Gil Georges, instructor and group leader at the ETH 
Zurich Institute of Energy Technology, identified the 
main problem facing Switzerland on its path to a more 
sustainable energy future: namely, that a reversal 
of the current trend is unrealistic, even if electric 
vehicles are gradually becoming more common. 

On the road 90 minutes a day   
Georges presented a systemic approach to potential 
change and innovation in the transportation sector – 
an approach that takes into account relevant condi-
tions, interdependencies, and impacts. Numerous 
studies show that humans are on the move roughly 
1.5 hours every day – a statistic that has proven 
stable over time. As Georges said, “You could call it an 
anthropological constant.” By contrast, the average 
distance traveled every day – and thus the amount 
of CO2 emitted – is steadily on the rise. Georges ex-
plained that it makes quite a big difference whether 
a person spends these 90 minutes walking, riding 
a bike, driving a car, or sitting in an airplane. Another 
factor in the long-term development of Switzerland’s 
carbon footprint has been the growth of both the 
population and the economy, developments that 
have resulted in more greenhouse gas emissions, 
although technological innovations have somewhat 
offset the balance. The bottom line, however, is 
that there are now more people with more disposable 
income who on the whole travel more – and who 
tend to choose cars with big, powerful engines. 

Wiser use of existing infrastructure    
How can we reverse these trends and move toward 
more sustainable modes of transportation? Georges 
presented three basic options, each of which has 
its own obstacles – and a different time horizon. 
The fastest way would be making better use of 
existing infrastructure – for instance, riding bikes 
more in towns or encouraging commuters to leave 

 “It’s up to policy-
makers and society 
to act.” 

In Switzerland, power demand is highest in the transportation sector, and the trend 
continues to grow. Motorized private transport is responsible for the lion’s share and 
generates roughly 70 percent of all CO2 emissions in the mobility sector. 
Source: www.sccer-mobility.ch 

120 %

110 %

100 %

90 %

 1995 2005 2015

 Traffic   
 Industry, services, govt. difference, agriculture
 Private households   

Dr  Gil Georges 
Instructor and group leader 
at ETH Zurich
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their cars at home and travel by train. (If the latter 
were successful on a large scale, public transport 
systems would have to be expanded to accommodate 
more passengers.) The second option concerns policy 
measures such as “mobility pricing,” which makes 
travel by car more expensive in urban areas, or the 
creation of ride-sharing incentives.

The shift to new energy sources takes time 
Gil Georges then focused his attention on the third 
option: electric vehicles. Although this option is a 
promising way to reduce CO2 emissions, it will take 
a long time to complete the shift, regardless of the 
policy measures introduced. Most people still buy 
automobiles with standard combustion engines, 
mainly because electric cars are prohibitively 
expensive and because their range is limited. Only 
in Norway, where a considerable amount of state 
funds are allocated to the promotion of electric 
vehicles, do electric cars make up a significant per-
centage of new automobile purchases.

Enormous demand for electricity  
The production of electrical energy, in particular of 
batteries, generates a considerable amount of CO2. 
Georges noted that if all cars and other vehicles 
in Switzerland were suddenly electric, the annual 
power demand would amount to some 14-terawatt 
hours, which is roughly 20 percent of current power 
consumption. For greenhouse gas emissions to be 
sustainably reduced, the additional electricity supply 
would have to come from renewable energy sources. 
It should be noted that the steady increase in air 
traffic doesn’t enter into this equation, as electric 
aviation is still highly hypothetical. 

Light-weight vehicles with adjusted engine power retain their vehicle 
dynamics and represent the most effective way to reduce CO2 emissions. 
Source: www.sccer-mobility.ch
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To reduce CO2 emissions in the transportation sector, a systemic approach with synergetic 
measures regulating both supply and demand is necessary (a qualitative depiction above). 
Source: www.sccer-mobility.ch

CO2 Transportation Sector

Time

Other, external factors must also be considered – 
for instance, the scarcity of some natural resources 
used to manufacture batteries or the numerous, 
unanswered questions regarding battery recycling 
and disposal. As a researcher, Gil Georges can only 
point to the various interdependencies and causali-
ties. It’s up to policy-makers and society to act.



Research for Tomorrow

SCCER Mobility

Reducing our reliance on fossil fuels and moving on to cleaner, greener alternatives: 
new technologies are needed if we are to significantly lower greenhouse gas emissions. 
Switzerland’s Energy Strategy 2050 calls for solutions to the related technical, societal, 
and political challenges – and finding these solutions is the research focus of eight 
specialized groups at the Swiss Competence Center for Energy Research (SCCER). 
The group “SCCER Mobility” is dedicated to mobility and transportation. 
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Their work spans universities, 
unites scholarship with the 
business world, and explores 
issues across the entire energy-
innovation spectrum: the eight 
specialized groups at the Swiss 
Competence Center for Energy 
Research (SCCER). 
Funded and steered by Innosuisse, 
the Swiss National Science Founda-
tion, and the Swiss Federal Office 
of Energy, the SCCER groups con-
duct basic research, seek potential 
applications, and examine legal 
issues, regulatory measures, and 
consumer behaviors. One of the 
eight groups – SCCER Mobility – 
aims to develop the knowledge 
and technologies that will lead 
to sustainable means of transpor-
tation. This is a key factor in 
significantly reducing greenhouse 
gas emissions in Switzerland, 

because it is currently passenger 
and cargo transport by road, rail, 
or air travel that is responsible for 
roughly 34 percent of all national 
energy consumption – and the 
power stems mainly from fossil 
fuels that emit large amounts 
of CO2.
The chart below presents the 
processes, activities, and topics 
pursued at SCCER Mobility on the 
path to a sustainable transport 
system.

Road map for research 
at SCCER Mobility
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Source: www.sccer-mobility.ch
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Renato Merz, how has Consenec changed under 
your leadership? 
Since I began in 2013, we have shifted our focus more 
strongly to interim management services. We intro-
duced this change after a study revealed that some 
80 percent of all requests were in the area of interim or 
project management – it’s mainly leadership that’s in 
demand. Another change concerns the partnerships we 
entered into with consulting firms like ExpertConnect. 
These arrangements have proven to be an optimal 
addition to our portfolio – our clients benefit because 
we can offer the best solution for a given situation. 
At an operational level, I’d like to mention the 20 “free 
days” we introduced: the companies participating in 
the Consenec model are entitled to receive services 
from their former executives for up to 20 days per year, 
free of charge, for the first three years after transfer-
ring to Consenec.  

“Change can have a positive impact” 

At the end of October 2019, Renato Merz stepped down after almost 
seven years as CEO at Consenec. He will remain part of Consenec’s team 
of senior managers – although he is currently pursuing a very different 
sort of goal: a PhD in law. 

New Leadership at Consenec 

What were the greatest challenges during your 
time as CEO?  
For one, the market fluctuations impacted the number 
of requests we received. In addition, the often far-
reaching changes at our founding companies have 
naturally had consequences for our business activities. 

It used to be ABB, Alstom, and Bombardier. 
Now it’s ABB, GE, Bombardier, and Ansaldo. 
How have the changes affected Consenec? 
After GE took over Alstom, there was a drop in requests, 
as the American company GE was unfamiliar with our 
model. In general, there’s a certain degree of tension 
in the air at the companies. But the changes have also 
had a positive impact in that our managers have the 
opportunity to contribute their unique leadership 
experience in interesting assignments. 

Is there a danger that one of the founding 
companies could leave Consenec? 
I think that’s unlikely, especially as all the companies, 
with the exception of Ansaldo, have a share in 
Consenec. Our model is simply too good to do without. 
It allows companies to both design optimal succession 
plans for leadership roles and retain their senior 
executives. And Consenec managers enjoy the ability 
to decide when, where, and how much they will 
work after turning 60. 

Is Consenec now part of your past? 
No, not at all. I currently have work, and I plan on 
accepting new assignments. That said, I’ve reduced 
my workload for the next several months, as I’m 
very busy writing my PhD thesis. 

You’re writing a dissertation? 
Yes, I am. I’ve wanted to earn a PhD ever since I finished 
my law studies. Now I finally have the time. My thesis 
is on the challenges social insurance companies face 
when navigating federal and cantonal regulations, 
using Canton Aargau as an example. I plan to submit it 
in the summer of 2020 at the latest. 

Renato Merz further developed the original Consenec model. 
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Ingo Fritschi, be honest with us: wasn’t the move 
from libs to Consenec something of a culture 
shock – away from a dynamic environment with 
young people and into the rather placid world 
of senior managers in Dättwil? 
Well, the atmosphere at Consenec is hardly placid, 
mainly because we provide services to the upper 
echelons of our client companies. But if our experi- 
enced managers help a client make a calm, clear-headed 
decision in a hectic situation, it’s a win all around. 

How difficult was it for you to retire from libs? 
When you’re entirely committed to your job, it’s im-
possible to just hit a switch and turn off 100 percent. 
Working with my colleagues at libs and achieving 
interesting and worthwhile goals was a fantastic 
experience. But now the time has come for a younger 
person with fresh ideas and energy to step in 
and continue the work. For my part, I welcome the 
opportunity to be involved in a new company and 
to contribute to its development.

What are your responsibilities at Consenec?
As CEO, I’m responsible for both operational man-
agement and strategic planning. Consenec has an 
incredible wealth of experience and knowledge in 
company leadership. Conversely, there are challenges 
in our sector that must be met and mastered. As 
such, it’s very important that current and potential 
clients know who we are and take advantage of our 
services at the right time – the pace of our industry 
has accelerated, and the structures and projects of 
our clients are extremely dynamic. Then, in addition 
to this work, I’ll also personally take on commissioned 
projects and assignments.

Will you be introducing changes? 
And do you plan to leave your own mark? 
If there were no changes, my colleagues and I wouldn’t 
be doing our jobs. Nevertheless, it’s also very import-
ant to appreciate what works in the Consenec model 
and to carry these aspects forward into a modern 
future in upper management and our industry. 
In the end, if the whole process is more evolution than 
revolution, that certainly can have its validity. What 
matters is making the right decisions – not whether 
or not we leave our individual mark. After hitting the 
age of 60, we’re hopefully above that sort of egotism. 
But should a revolution be called for in a given area, 
we’ll be ready to act.

Where do you see Consenec five years 
from now? 
For our clients and their projects, we want to be 
an excellent partner. For companies and their top 
managers, we want to be a widely recognized, 
innovative model for “alternative careers” – so to 
speak, the grand finale to an outstanding career.”

Business Report
2019

Ingo Fritschi is leading Consenec to future success.
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“We want Consenec to be the grand 
finale to an outstanding career” 
Ingo Fritschi took over as Consenec CEO on 1 Novem-
ber 2019. In his earlier career, the 60-year-old 
electrical engineer with an MBA led ABB’s in-house 
consulting service before becoming director of 
“libs,” Switzerland’s leading service provider for 
vocational education and training in the technical 
industry, in 2006. 
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New at Consenec

Until recently, they were top managers at ABB, 
General Electric, Bombardier, or Ansaldo Energia. 
Now, these experienced leaders have joined the 
Consenec team of 38 senior managers who win over 
clients with their competence and experience – as 
interim managers and project leaders, or for short-
term projects, corporate consulting, and project 
management. 

Competent. Committed. 
Clever. 

Markus Mühlethaler looks back 
on extensive experience in leader-
ship and project management. 
He was Head of Business Develop-
ments at ABB Turbo Systems, 
where he negotiated major coop-
eration agreements and joint ven-
ture contracts. As Head of Supply 
Management, he built up a global 
supply chain in Europe, China, 
and India. As part of the Consenec 
team, he now offers his expertise 
as an interim manager, project 
leader, coach, and board director. 

Philippe Pfeffer is specialized 
in managing business transfor-
mations and looks back on years 
of international experience – for 
example, as an IT executive in 
the US. The global background 

of the mathematician and IT 
specialist as well as his additional 
post-graduate degrees further 
underpinned his career, which 
he completed as Executive Chief 
Information Officer at GE Switzer-
land. As a senior manager at 
Consenec, he focuses on strategy 
development and business trans-
formation as well as team and 
talent management.  

Stéphane Wettstein is a former 
CEO and Delegate of the Board 
of Directors of Bombardier 
Transportation (Switzerland) Ltd. 
His leadership experience – in 
business strategy, as manager of 
production sites and development 
locations, or as head of a country 
branch – is now available to 
Consenec’s clients: in corporate 
management and strategy, on 
a board of directors, and in change 
management projects as well as 
in public relations, associations, 
and higher vocational training. 
 

Philippe PfefferMarkus Mühlethaler Stéphane Wettstein

Management 
Ingo Fritschi, CEO as of 1 November 2019
Christian Müntener, Finances/Deputy CEO 
as of 1 October 2019 

Board of Directors 
Ingo Fritschi, Delegate of the Board and CEO
Urs Gribi, Delegate of the Board 
Ernst Roth, Delegate of the Board
Volker Stephan, President of the Board
Martin Boller, Delegate of the Board 
Rafal Mietkiewicz, Delegate of the Board
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Andreas Lusch concluded his 
regular career as President and 
CEO of GE Steam Power in Baden. 
The chemical engineer success-
fully led the company’s global 
division, which has an annual 
revenue of 4.5 billion dollars. 
As a Consenec senior manager, 
he offers his expertise in interim 
management projects as well as 
in mergers and acquisitions. 
He was invited to join the Board 
of Directors at First Light Fusion 
in Oxford – and is interested in 
similar assignments. 

André Voskuil is specialized in 
the fields of finance and taxation. 
At the end of his regular career, 
the economist with a gift for 
languages was head of a tax 
accounting division at Bombardier, 
where he led a team that spanned 
five continents. Originally from 
the Netherlands, the skilled 
negotiator offers his experience 
and knowledge in supervising 
short-term projects and wherever 
logistics and tax reviews of 
international supply chains are 
concerned or accounting advice for 
make-or-buy decisions is needed.

Hansruedi Stalder has a flair 
for technical subjects and a client-
oriented approach – a combination 
that served him well in his success-
ful career, which he concluded as 
Head of Global Client Services at 
Alstom. Strategic and operational 
leadership roles are part of his 
extensive professional repertoire, 
acquired over the course of a 
career that he began as an electri-
cian, then continued with a diploma 
in technical commerce as well as 
a university degree in business 
administration. His strengths lie in 
interim management as well as in 
change and project management. 

Ingo Fritschi was director of 
“libs” – Switzerlands leading ser-
vice provider for VET (Vocational 
Education and Training) in the 
Technical Industry that numbers 
over 1000 students – from 2006 
until his transfer to Consenec. 
Prior to his time at libs, the 
electrical engineer with an MBA 
was active in a variety of roles in 
industry and business consulting 
before joining ABB’s in-house 
division for business processes 
and corporate consulting, where 
he worked for over 10 years. Ingo 
Fritschi’s Consenec clients benefit 
from his wealth of knowledge in 
strategic development and imple-
mentation processes. 

Christian Müntener Ingo Fritschi Andreas Lusch André Voskuil

Christian Müntener is in his 
element when it comes to manage-
ment control systems, accounting, 
or SAP financial projects. He ended 
his long career at ABB Switzerland 
in the role of Head of Management 
Controlling. In addition to his busi-
ness degree, he holds a master’s 
degree in finance from the Univer-
sity of Applied Sciences and Arts 
Northwestern Switzerland and 
a management degree from the 
Kellogg School in Chicago; he also 
gained international experience at 
ABB’s Brazil branch. At Consenec, 
he offers his services in a variety 
of areas, for example, as an interim 
manager for controlling and as a 
project leader for system customi-
zation or financial projects. 

Hansruedi Stalder



Success Stories

Mission Accomplished

Five examples demonstrating how Consenec senior managers solve 
complicated problems, answer complex questions, and master even 
the thorniest challenges.

Example 2: Interim Management 
Client: A leading global company for 
 motion business 
Job: Management of supply chain, 
 logistics, and compliance during 
 a phase of growth and change
Duration: 18 months 
Consenec 
Senior Manager: Rolf Althaus 

Example 3: Business Consulting 
Client: A global company for energy  
 production, trading, and services 
Job: Project management support for
  construction of a new facility
Duration: 18 months 
Consenec 
Senior Manager: Willi Egger 

Example 1: Project Management 
Client: A leading global technology 
 company 
Job: Project leadership and management  
 to separate a business division 
 and establish it as an independent  
 entity in preparation for a joint  
 venture 
Duration: 12 months 
Consenec 
Senior Manager: Ulf Hallensleben

14

1
2

The company is separating a global division and 
incorporating it into a joint venture agreement 
with the future buyer. Prior to the actual sale, 
the affected business units must be separated 
and given wide-ranging operational independence. 
The Consenec senior manager and a colleague 
lead a large team of specialists and sub-project 
managers in Switzerland. The team is responsible 
for the carve-out of the various business units 
and for their transition into an independent legal 
entity. At the same time, the team works closely 
with the future management of the new unit 
to expedite operational independence.

In addition to managing operational activities 
of the five business units on site, the Consenec 
senior manager is in charge of strategic projects. 
Together with the local team, he further develops 
skills and know-how, analyzes processes, and 
implements improvement strategies. As interim 
manager, he is also responsible for the total cost 
of ownership in the supply chain as well as for 
logistics, for securing the availability of materials 
in production, and for observing trade and 
compliance requirements.

The company with headquarters in Switzerland 
is divesting diverse business units as a conse-
quence of its new strategic orientation. Consenec’s 
services are requested to retain management 
expertise for the completion of a power generation 
facility that is under construction. The Consenec 
senior manager advises the client in project 
management, in particular in project strategy, 
cost control, risk management, and contract 
management. 3
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More projects with detailed descriptions 
at www.consenec.ch

1
2
3

Example 5: Project Management 
Client: ABB Switzerland Ltd. 
Job: Project management 
 IS Workstream
Duration: 10 months 
Consenec 
Senior Manager:  Konrad Wirthensohn 

Example 4: Interim Management 
Client: ABB Switzerland Ltd. Micafil / 
 as of 1 November 2019 ABB Power 
 Grids Switzerland Ltd.
Job: Interim management of unit for 
 supply chain, management and 
 logistics
 Member of unit’s management 
 team
Duration: 8 months 
Consenec 
Senior Manager: Roland Bächli 

5

ABB Micafil produces tailor-made bushings for 
international clients. The Consenec manager 
joins the unit’s management team and takes 
on the leadership of the division. He is responsible 
for optimizing processes and introducing new 
suppliers; in addition, new approaches to 
replacing key components must be evaluated. 
At the same time, the transition from ABB to 
ABB Power Grids and the SAP migration must 
be successfully completed. In the area of logistics, 
the Consenec consultant works with in-house 
and external resources to plan and implement 
the 2020 warehouse concept, which requires some 
12,000 square meters of space to be reorganized, 
both on site and at external locations. Regarding 
human resources, the job is to hire and train 
new purchasing and logistics staff as well as 
employees for leadership positions.

As communicated in December of 2018, ABB is
focusing its portfolio on digital industries and, 
in an initial step, selling 80.1 percent of its power 
grid business to Hitachi. To prepare for the 
divestment, ABB’s in-house power grid units are 
transferred and converted into an independent 
organization. A core part of the process is 
separating IT systems. The Consenec senior 
manager is charged with leading the separation 
of all IT systems (ERP systems, applications, 
and IT infrastructure) at ABB Switzerland. 

4
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Consenec Impuls

Will US President Donald Trump win re-election in 2020? At the second 
2019 Consenec Impuls event, Swiss Radio and Television news anchor 
and former US correspondent Arthur Honegger was invited to discuss 
the likelihood of four more years of Donald Trump. 

“Consenec Impuls” is a lecture series that provides 
a platform for continuing education, networking, 
and professional dialogue. The 2019 events were 
held on the topics of mobility (pp. 6–7) and the 
United States. Dates and topics of the 2020 events 
are available at  www.consenec.ch.

The Consenec Impuls event held on 6 November 2019 
attracted a large audience to the ABB Research 
Center in Dättwil. The title “USA 2020: What’s Next, 
America?” certainly sparked interest, but the speaker 
was also a draw: Arthur Honegger, anchor on the late 
evening news program and former US correspondent 
for Swiss television.
 
Four more years of Donald Trump? 
In his welcome address, Ingo Fritschi recalled being 
invited by the US Ambassador to Switzerland to an 
election-night party on the occasion of the 2016 US 
presidential election. The new Consenec CEO said 
he expected that Hillary Clinton would prevail and 
become the first female president of the United States. 
To the amazement of all – and the consternation of 
many – the outcome was very different. Can Donald 
Trump, who is certainly the most unconventional 
president in US history, win re-election and retain 
the ability to put his mark on world affairs for another 
four years? Trump’s polling numbers are currently 
low, but this was also the case before the 2016 
election. Arthur Honegger stressed that it’s also 
hard to predict what will happen between now and 
the election on 5 November 2020. He is, however, 
quite certain that the impeachment proceedings 
won’t lead to Trump’s removal from office.

USA 2020: What’s Next, 
America?

Biden? Sanders? Or possibly Warren? 
Honegger said Joe Biden is generally given the best 
chance against Trump, although the moderate 
Democrat’s age and his uninspired slogan – “Make 
America Normal Again” – are drawbacks. “Americans 
are fascinated by the novel, by change, by new 
beginnings,” said Honegger, adding that this way of 
thinking played a role in electing both Barack Obama 
and Donald Trump. But a candidate like Bernie Sanders 
is promising more than change: he is calling for an 
actual revolution. Honegger believes the Sanders 
agenda is too ideological and too far left to appeal to a 
majority of voters. Elizabeth Warren stands between 
these two candidates, but she can only be considered 
moderate in a Democratic Party that has on the whole 
moved to the left. Nevertheless, it shouldn’t be ruled 
out that Warren will become America’s first female 
president. 
 
Three states as kingmakers 
Honegger explained that it isn’t enough for a candi-
date to win a majority of all votes: in even races, a 
relatively small number of voters in the so-called 
swing states determine who will be president of the 
most powerful nation in the world. “Pay attention 
to Pennsylvania, Michigan, and Wisconsin,” was 
Honegger’s advice – the next election will most likely 
be decided in those three states. Had Hillary Clinton 
won there, she would have been elected president 
in 2016. Arthur Honegger closed his talk with the 
following words: “Whether Trump will be voted out 
is partly dependent on whether the Democratic Party 
nominates the candidate who can best mobilize 
voters in these key regions.”

Arthur Honegger – and an unmistakable silhouette.
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ABB
Ansaldo
Bombardier
General Electric

ABB Real Estate Ltd., Baden 
ABB Technikerschulung, Baden
ABB Wohlfahrtsstiftung, Baden 
AFIAA Real Estate Investment Ltd., Zurich
Alpiq Holding Ltd., Olten 
Auwiesen Immobilien AG, Winterthur
AVADIS Investment Foundation, Zurich
AVADIS Vorsorge AG, Zurich
Bridgestep AG, Zurich 
Bühler AG, Uzwil 
FieldCore Service Solutions, Baden
Hans Oetiker Holding AG, Horgen
libs, Baden 
Liebherr-Transportation Systems, Korneuburg
Stadler Rail AG, Bussnang 
Triton Investment Management Limited, St. Helier

(Selection) 
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Our Services

Top Managers for Complex 
Assignments 

Stefan Florjancic
Change Management
Operational Excellence 
Strategy
Interim Management

Peter Bill
Human Resources
Sales and Marketing
Change Management
Operational Excellence 
Strategy
Project Management
Interim Management

Adrian Frei
Project Management
Interim Management

Ingo Fritschi
Interim Management
Project Management
Strategy
Operational Excellence
Change Management
Human Resources
Sales and Marketing

Gabriele Gabrielli
Sales and Marketing
Change Management
Operational Excellence 
Strategy
Project Management
Interim Management

Willi Egger
Project Management

Philippe Crausaz
Sales and Marketing
Change Management
Strategy
Project Management

Roland Bächli
Sales and Marketing
Operational Excellence 
Strategy
Project Management
Interim Management

Rolf Althaus
Sales and Marketing
Change Management
Operational Excellence 
Strategy
Project Management
Interim Management

Gérald Charoton
Operational Excellence 
Strategy
Project Management
Interim Management

Erwin Gerber
Sales and Marketing
Change Management
Operational Excellence 
Project Management
Interim Management

Kurt Gwerder
Finance
Project Management
Interim Management
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Ulf Hallensleben
Sales and Marketing
Change Management
Operational Excellence 
Strategy
Project Management
Interim Management

Business consulting, interim management, and project management: the senior managers 
at Consenec take on assignments in Switzerland and abroad. The former executives provide 
their know-how, competence, and years of experience for as long as the client needs.
(Complete profiles of our senior managers at: www.consenec.ch)

Hans Imboden
Sales and Marketing
Project Management
Interim Management

William McCluskey
Strategy 
Operational Excellence
Change Management 
Sales and Marketing
Finance
Project Management
Interim Management

Mats Holgersson
Sales and Marketing
Change Management 
Strategy
Project Management 
Interim Management

Renato Merz
Human Resources
Interim Management

Andreas Lusch
Interim Management

Beat Kunz
Human Resources
Interim Management

Edwin Krämer
Change Management
Operational Excellence 
Project Management
Strategy 
Interim Management

Martin Hutzli
Finance
Change Management
Strategy
Project Management
Interim Management

Beat Jenni
Sales and Marketing 
Project Management
Interim Management

Roger Klee
Human Resources
Change Management

Werner Hofbauer
Change Management
Operational Excellence 
Project Management
Interim Management
Sales and Marketing 
Strategy

Yann Moor
Interim Management 
Project Management
Change Management
Finance

Marcel Mueller
Change Management 
Operational Excellence
Strategy 
Project Management
Interim Management



Margrit Reck-Roulet
Human Resources
Change Management
Project Management
Interim Management

Stéphane Wettstein
Human Resources
Sales and Marketing
Change Management
Operational Excellence
Strategy
Interim Management

Hansruedi Stalder
Strategy
Operational Excellence
Change Management
Project Management
Interim Management

Christian Müntener
Finance 
Operational Excellence 
Project Management

Willi Paul
Strategy
Project Management
Interim Management

Markus Mühlethaler
Operational Excellence
Project Management
Interim Management

Richard Schneider
Project Management
Interim Management

Herbert Senn
Project Management
Operational Excellence
Change Management

Konrad Wirthensohn
Project Management
Operational Excellence
Change Management
Interim Management

Max Wüthrich
Sales and Marketing
Change Management

Philippe Pfeffer
Change Management 
Operational Excellence
Strategy
Project Management
Interim Management

André Voskuil
Interim Management
Project Management
Change Management 
Finance

Yann Moor
Interim Management 
Project Management
Change Management
Finance

Marcel Mueller
Change Management 
Operational Excellence
Strategy 
Project Management
Interim Management
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Consenec Power: Our Team 
of Senior Managers

Fold-out page



Consenec Ltd. 
Segelhof 

5405 Baden-Daettwil
Switzerland 

T  +41 58 586 83 60

www.consenec.ch
info@consenec.ch


